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1. Purpose of Report

1.1 To update H&WBB members of the progress that has been made in the
development of the Barnsley Place Based Plan

1.2 To request that H&KWBB members consider and approve the Barnsley Place
Based Plan

2. Recommendations
2.1Health and Wellbeing Board members are asked to:-

e To consider the content of the Place Based Plan (PBP) particularly in the
context of the recently published STP.

e To approve the Place Based Plan for wider circulation and endorsement by all
Partner Boards

3. Introduction/ Background

3.1 In December 2015, the NHS shared planning guidance 16/17 — 20/21 outlined a
new approach to help ensure that health and care services are built around the
needs of local populations. To do this, every health and care system in England was
asked to produce a multi-year Sustainability and Transformation Plan (STP),
showing how local services will evolve and become sustainable over the next five
years — ultimately delivering the Five Year Forward View vision of better health,
better patient care and improved NHS efficiency.

3.2 As part of the development of the STP across South Yorkshire and Bassetlaw,
each of the five localities has developed a Place Based Plan. The Place Based Plan
is a key building block of the STP. It sets out the local challenge and how greater
integration across place can deliver significant benefits against the triple aim.

3.3 The place plan focuses on aligning primary and community care, putting the
greatest emphasis on helping people in their neighbourhoods and managing demand
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on services. It also hones in on improving health and wellbeing and the other factors
that affect health, such as employment and housing.

3.4 The purpose of the Place Based Plan is to:

e Recognise the scale of the challenging triple aim set out in the Five Year
Forward View for Barnsley
Understand how Barnsley will contribute to the South Yorkshire and
Bassetlaw STP Priority Areas
Identify the local priority areas for Barnsley and the actions needed to deliver
against these
Set out how we will work together across Barnsley to deliver the triple aim
across all partners
Form the basis of a system wide action plan that is aligned with the Health
and Wellbeing Strategy

3.5 The Barnsley Place Based Plan has been developed through SSDG over a
number of months. There have been two dedicated workshops to identify the priority
areas specifically for Barnsley which have been identified as;

Healthy life expectancy

Building stronger communities and being in control of my wellbeing

Improving mental health and wellbeing

Improving support for older people

Changing the way we work together

AP WN -

3.6 Within the Barnsley Place Based Plan, for each Priority Area, the high level detail
of what we are going to do and the benefits have been set out. There is now work
ongoing through SSDG to convert these actions, alongside those set out in the
Health and Wellbeing Strategy, into a meaningful integrated action plan for Barnsley
that will be overseen by SSDG.

4. Conclusion/ Next Steps

4.1 It is intended that the Barnsley Place Based Plan will be circulated to all Partner
Boards for endorsement following approval at H&WBB.

4.2 SSDG is currently developing an integrated action plan that will set out the key
actions for integrated working to deliver the greatest benefits to the Barnsley
population. It is expected that this will be monitored through SSDDG with some
reporting to the HWBB as appropriate.

5. Financial Implications

5.1 Barnsley health and care services are facing a financial gap in the region of
approximately £90 million by 2021 based on indicative modelling from the STP. The
purpose of this plan is to address this financial gap whilst driving up care and quality
standards and improving the health and wellbeing of the Barnsley population. This is
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a hugely challenging agenda. Whilst it is not clear what transformation funding will
be available over the full 5 year period, it is imperative to have a robust place based
plan to give Barnsley the best chance of securing any additional national
transformation monies into our locality.

6. Consultation with stakeholders

6.1 A public engagement event was held in August 2016 where both the Health and
Wellbeing Strategy and the priorities within the Place Based Plan were shared with
the public. At this point there was broad support for the Priority Areas that had been
developed for Barnsley.

6.2 It is acknowledged that as we develop or move towards implementation of some
of the specific actions that there may need to be further consultation or co-production
with the public.

6.3 The Place Based Plan has also been submitted to the Overview and Scrutiny
Committee on the 6t December 2016 alongside the STP.

7. Appendices

7.1 Appendix 1 — The Barnsley Plan

8. Background Papers

8.1 None
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